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Capability Statement

Strategic Transformation Solutions (STS) is a consulting firm that specializes in delivering customized
services in Lean Implementation, Process Improvement, Change Management, Strategy Deployment,
and Supply Chain Optimization. We utilize the lean methodology in all our services to help government
agencies achieve operational excellence, improve performance, and drive culture change.

Our team of experienced consultants coach, train, and execute continuous improvement to organizations
of all sizes and industries. We work closely with our clients to understand their unique challenges and
develop tailored solutions that meet their specific needs. At STS, we are committed to delivering value to
our clients through our expertise, experience, and dedication.

Core Competencies
Business Process Improvements Supply Chain Optimization
Operations Management Planning Change Management
Lean Coaching & Implementation Strategy Planning & Execution
Performance Improvement Leadership Development
Operational Risk Management Six Sigma — Data Analytics

Past Performances
Conducted Nationwide Lean, Process Improvement, and Change
Management Trainings.
Re-Engineered Processes to Streamline Operating Efficiencies.
Facilitated Organizational Leadership in Strategic Planning
Initiatives.

Differentiators CAGE Code: 9L9Z2
We are a group of multi-disciplinary practitioners with a wide range of UEI: KTNPVXDQB8J8
i . NAICS Codes:
capabilities and over 30 years of experience.
We create custom plans to meet the exact needs of each organization. 541611 Administrative Management &
We transform culture and capabilities that result in an operational General Management Consulting Services

advantage.

54161 Management Consulting Services

541614 Process, Physical Distribution,

Qualifications and Logistics, Consulting Services
Point of Contact e Certified Lean Master 611430 Professional and Management
Charles Young e Certified Six Sigma Black Belt Development Training
(636)584-2713 )
CYoung@stsopex.com e MBA, Operations Management

A ) : ) 5416 Management, Scientific, and
Jimmy Morency e BS, Industrial Engineering Technical Consulting Services
(248) 765-7932

JMorency@stsopex.com e BS, Mechanical Engineering

. . 541330 Engineering Services
e BS, Actuarial Science o .

https://www.stsopex.com/
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